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Request for Proposal (RFP) for
Website Design and Development Services

RFP No: 023-2024
RFP Issue Date: Friday, October 11", 2024

Brookfield Zoo Chicago (BZC) is soliciting proposals from qualified website design and
development firms to design, develop, and deploy a new website. The goal of the project is to
create a user-friendly, visually engaging, and highly functional website to meet the needs of
various stakeholders, including visitors, members, donors, educators, and staff. The website
should reflect the Zoo's mission of conservation, education, and engagement, while providing
seamless user experiences across all devices.

If you require clarifications or have specific questions regarding any information contained in
this RFP (e.g. Scope of Work), please submit your questions in writing via email to the email
address referenced below. All question(s) must be submitted in writing no later than Friday,
October 18, 2024. Include the RFP No. noted above in your email.

Purchasing@brookfieldzoo.org

The Proposal must be submitted no later than Wednesday, November 6™, 2024 in electronic
format to the following email address:

Purchasing@brookfieldzoo.org

Organizational Overview

The Chicago Zoological Society (CZS) is a private nonprofit organization that operates
Brookfield Zoo on land owned by the Forest Preserve District of Cook County. Opened to the
public in 1934, Brookfield Zoo Chicago has been a Chicago-area treasure and family destination
for more than 75 years. Brookfield Zoo Chicago is the largest suburban attraction in Cook
County, both in size and visitation. The 235-acre Zoo annually serves over two million visitors
from the diverse Chicago metropolitan area. The zoo is open 365 days a year. On an average day,
more than 11,000 people visit during the Zoo’s peak attendance season in the summer months.

Brookfield Zoo Chicago’s mission is to inspire conservation leadership by connecting people
with wildlife and nature. We strive to provide people of all ages and backgrounds with
opportunities to learn about and care for the natural world. When it first opened, Brookfield Zoo
Chicago was considered “cutting edge” for its bar-less enclosures. One of the first zoos to
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employ nutritionists, pathologists, veterinarians, geneticists, endocrinologists, and behavioral
specialists, we continue in a tradition of innovation.

Scope of Work/Deliverables/Required Response Format

The Scope of Work, Required Deliverable Work Product(s), and format requirements for your
proposal can be found in the accompanying Attachment A to this RFP.

Timeline

RFP Distributed October 11, 2024
Vendor Questions Due October 18, 2024
Responses to Vendor Questions Issued October 23, 2024
Proposal Submission Deadline November 6, 2024

Proposal Review and Shortlisting November 11-15, 2024
Vendor Presentations (if applicable) November 18-20, 2024
Vendor Selection and Notification November 22, 2024

Contract Submission November 29, 2024
Contract Revisions December 2-13, 2024
Contract Finalization By December 17, 2024

Vendor Information

As part of your RFP response, please include a description and background of your company on
the accompanying Attachment B — Contractor Information Statement. Provide any additional
information relevant to this RFP and about your business that the Society should know to assist
us in making our selection; in other words, what differentiates your business from that of other
respondents?

Please provide three references as indicated in Attachment C.

Selection Criteria

Proposals received will be reviewed and evaluated based upon the following selection criteria, in
order of importance:

o Experience and expertise in website design and development

e Design approach.

e Quality of previous work and relevance to this project.

e Approach and methodology for completing the project.

e Understanding of Brookfield Zoo Chicago’s needs and goals.

o Cost-effectiveness and transparency of pricing.

o Commitment to accessibility, security, and compliance standards.



e Proposed timeline and ability to meet deadlines.
e Post-launch support and maintenance offerings.
e CMS ease of use.

CZS Reservation of Rights

CZS reserves the right to reject any or all proposals, without explanation, to waive irregularities,
and to accept a proposal, which in CZS sole judgment, is in CZS best interests.

MBE/WBE/DBE/8(a)

The Chicago Zoological Society is committed to ensuring that certified minority-owned business
enterprises (MBE’s), women-owned business enterprises (WBE’s), disadvantaged business
enterprises (DBE’s), and U.S. Small Business Administration 8(a)-certified (8(a)’s) firms are
afforded opportunities to compete for and participate in the Chicago Zoological Society’s
purchasing activities. If your company is certified as an MBE, WBE, DBE or 8(a) company,
please send your current certification with your response to this RFP.

INDEPENDENT CONTRACTORS AGREEMENT

The selected organization is expected to execute the CZS standard Independent Contractors
Agreement to formalize our business arrangement. A copy of which is included in this RFP for
your review and is referenced as Attachment D. If upon completion of your review, you take
exception or have concerns about any portion of this Agreement, please note your concerns on a
separate sheet in your response to this RFP. Please reference the paragraph heading and page
number in the Agreement when noting your concerns. If CZS does not receive any
documentation of your concerns, CZS will interpret this as your acceptance and willingness to
utilize the CZS standard Independent Contractors Agreement.
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CZS RFP — Website Design and Development Services
Attachment A
Scope of Work, Deliverables, Required Response Format

Scope of Work

The website redesign and development project will encompass the following areas:

Discovery and Planning
e Conduct stakeholder interviews and user research to define user personas and goals.
e Audit existing website content, hierarchy, broken links, and features.
e Develop a project timeline, budget estimate, and risk assessment.
e Understand optimal click-depth and navigation of website through user testing.
e Create a plan for PDF accessibility when loading to website.

Website Design
Reviews will be conducted looking at the design in mobile first before moving to desktop.

e Create wireframes and prototypes based on user personas and use cases.

o Develop an aesthetically pleasing and brand-aligned design.

o Ensure responsive design across desktop, tablet, and mobile devices.

o Provide at least 5 design iterations before finalization.

e Provide customizable content blocks that can be reused across multiple pages, enabling
efficient design and layout management while ensuring consistent branding and
functionality.

o Create the ability for Brookfield Zoo Chicago to be able to design their own modules and
apply them to the site for future iterations of the website.

e Align with Brookfield Zoo Chicago’s branding guidelines.

Content Management System (CMS)
o Implement a flexible, scalable, and user-friendly CMS.
o Allow for easy content creation, editing, and management by non-technical staff.
e Provide CMS training for Brookfield Zoo Chicago staft post-launch.
e Build an easy-to-use nomenclature system for tagging photos.
o Ifpossible, utilize Al to help support alt text of photos.

Development and Integration
e Custom development based on finalized design.
o Integrate third-party systems including:
o Ticketing system (current provider: Gateway/Galaxy)
o Membership and donor management systems (current provider: Blackbaud)
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Online donation platform
Freedom Pay (payment processer)
Event and Program registration system
Zoo map and wayfinding tools
Email marketing tools
o Mobile app (Attractions i0)
o Enable multilingual support (initially English and Spanish, with future options for other
languages).
e User Log-In System: Implement a secure, multi-tiered log-in system for:
o Members: Access to membership details, renewals, exclusive content, member-
only pages, event registration, and ticket history.
Staff: Ability to purchase/reserve and send tickets.
Donors: Access to donation history, recognition features donor-only pages, and
special event invites.
o Guests: Access past purchases.

O O O O O

E-commerce Functionality
o Develop the ability to have e-commerce capabilities for online purchases, such as tickets,
memberships, merchandise, and donations.
e Ensure PCI compliance for all transactions.

SEO and Analytics
o Implement SEO best practices including metadata, alt tags, structured data, etc.
o Integrate Google Analytics, Google Tag Manager, and set up conversion tracking for key
goals (e.g., ticket purchases, memberships).
e Create a hierarchy for the website to be easily indexed on Google.
o Ensure that there are no orphan pages.
e Have a standardized design for H1, H2, H3, etc tags.
e Set up the ability for the team to A/B test on the site.

Accessibility and Compliance
o Ensure the site complies with WCAG 2.1 AA or higher.
o Provide alt-text for all images and ensure accessibility for users with disabilities.

Security
e Implement SSL encryption and other security measures.
o Follow industry best practices for preventing data breaches and protecting user privacy.

Testing and Quality Assurance
e Conduct thorough testing on various browsers, devices, and screen sizes.
o Perform user acceptance testing (UAT) with selected zoo staff.
e Address any bugs or issues identified during the testing phase.

Post-Launch Support and Maintenance
e Provide post-launch support for a minimum of 3 months.
o Offer ongoing maintenance packages, updates, security patches, and tech support.



Project Goals

The main objectives of the website redesign are to:

o Improve Conversion Rates and Engagement: Implement strategies to enhance overall
conversion performance on the website to boost membership purchases, donations, and
admission tickets all while driving visitor engagement through multimedia, dynamic
content, and interactive features.

o Ensure Optimal User Experience: Design an intuitive, user-friendly interface and easy
access to content that enhances overall site performance and_is fully optimized for
mobile devices.

e Ensure Accessible Design: Design the site is fully accessible to all users, adhering to
WCAG 2.1 guidelines (AA or higher).

e Boost Search Engine Optimization: Enhance visibility on search engines and improve
search engine ranking.

o Integrate Systems Seamlessly: Connect with third-party systems such as ticketing,
membership management, donation platforms, Google Analytics, attractions 1O, email,
payment processers, and event management.

e Provide Robust Content Management: Offer a content management system (CMS) that
allows non-technical staff to easily update and maintain content.

e Ensure Security and Compliance: Guarantee the website’s security, PCI compliant, and
follows industry-standard practices for privacy and data protection.

o Implement Log-In Capabilities: Introduce secure log-in functionality for different
audience groups (e.g., members, staff, and donors). This feature should allow users to
access personalized information such as membership details, ticketing history, event
registrations, donation status, and staff-specific internal resources.

e Facilitate Community Engagement: Create features that encourage community
interaction, such as forums, social sharing options, event calendars, and establish a
feedback mechanism to inform ongoing improvements.

e Maintain Brand Identity and Scalability: Ensure the website reflects your
organization’s brand values while being designed for future growth, allowing for easy
updates and the addition of new features.

o Support Data Analytics: Integrate analytics tools, like A/B testing, to monitor user
behavior and site performance, enabling data-driven decision-making for future
improvements.

e Enhance Site Performance: Improve page load speeds and overall site performance to
reduce bounce rates and enhance user satisfaction.

Metrics for Success

To measure the success of the website redesign, the following key performance indicators (KPIs)
will be used:

1. Increased Conversion Rates: Track the percentage increase in ticket sales, membership
purchases, and donations.



2. User Engagement Metrics: Monitor metrics such as average session duration, page
views per visit, and bounce rates.

3. Search Engine Ranking: Assess improvements in organic search visibility and rankings
for targeted keywords.

4. Accessibility Compliance: Regularly evaluate the site’s adherence to WCAG 2.1
guidelines through audits and testing.

5. Feedback and Satisfaction Scores: Collect user feedback through surveys and monitor
user satisfaction scores for continuous improvement.

6. Site Performance Metrics: Analyze page load times, responsiveness, and overall site
performance metrics post-launch.

7. Community Engagement: Measure interactions on community features, such as forums
and event calendars, through participation rates and user activity.

Deliverables

Fully functional, responsive, and accessible website.

2. Secure log-in functionality for different user groups.

3.Documentation and user guides for CMS use.

4.Training sessions for Brookfield Zoo Chicago staff and training documentation (user
manuals, training videos, etc.)

5.SEO strategy and implementation.

6.Detailed security and compliance documentation.

7.Post-launch support and maintenance options.

Required Response Format

Proposals should include the following information:

1.

Company Overview
o Company name, address, and contact information.
o Company history and relevant experience, especially with similar projects (e.g.,
non-profits, zoos, museums).
o Key personnel who will work on the project.
Understanding of the Project Goals
o A brief statement demonstrating an understanding of the Zoo's goals and
objectives for the website redesign.
Project Approach and Methodology
o A detailed description of your approach to meeting the project goals and scope.
o Outline your project management methodology and timeline.
Innovative Ideas or Features
o Any unique features or innovative ideas that you propose to implement, which
can set you apart from other submissions.
Examples of Previous Work & Case Studies
o Provide at least three relevant examples of websites you have designed and
developed, particularly those for non-profits, educational institutions, or visitor
attractions.



o Include URLs, descriptions of the project, and contact information for client
references.
o Provide three examples of websites you have designed that have helped meet
client goals. Provide answers in STAR format.
6. CMS Examples
o Include visual examples or screenshots of the backend of the proposed Content
Management System (CMS) to demonstrate its usability and functionality.
o Provide examples of webpage designs showcasing different layouts, templates,
and features that align with the Zoo's branding and user experience goals.
7. Customization, Flexibility, and Long-Term Vision
o An explanation of how the design can be customized or adapted in the future to
meet evolving needs. A brief outline of how the proposed website can evolve over
time to meet the zoo's future goals.
8. Communication Plan
o Outline how you will communicate with the zoo's team throughout the project,
including regular updates and meetings.
9. Proposed Timeline
o A detailed timeline for each phase of the project.
10. Cost Breakdown
o A detailed cost breakdown, including design, development, integration, testing,
launch, and support. Include the option for page migration into the new website as
an option.
o Separate pricing for optional services, including ongoing maintenance.
11. Post-Launch Support and Maintenance
o Description of post-launch support, including response times, bug fixes, and
service level agreements (SLA).
o Maintenance options, including security updates, backups, and content
management assistance.
12. Security and Compliance
o Approach to security, including handling sensitive data, GDPR compliance, and
PCI compliance.
13. Team and Qualifications
o List of key team members involved, their qualifications, and experience relevant
to the project.
14. Diversity and Inclusion Practices
o Overview of your commitment to diversity and inclusion, both in hiring practices
and project execution.
15. Potential Challenges and Solutions
o Identify any anticipated challenges in the project and propose solutions to address
them.

Project Timeline

The proposed project timeline is as follows:



Phase Deliverable Timeline

Discovery & Planning Research, Sitemap, Wireframes 4 weeks

Design Prototypes, Visual Design 6 weeks
Development & Integration Full Website Development & Page Migration 12 weeks
Testing & QA Cross-Browser, Device, Accessibility Testing 4 weeks

Launch Website Go-Live 2 weeks
Post-Launch Support Ongoing Support and Training 12 weeks (minimum)

Total estimated project duration: 9 months.

Budget

The proposed budget should include:

Design and development costs
Third-party software or integrations
Testing and launch costs
Post-launch support

Ongoing maintenance options

Appendix: Functionality Working List

Hide Pages: Ability to hide specific pages from public view.

Login to Access: Ability to log in to access certain pages.

No Index, No Follow: Set pages to no index and no follow to prevent search engines
from indexing them.

Tag Creation and Management: Ability to create tags and tag pages for improved
discoverability in dropdowns.

Cross-Device HTML Editing: Enable HTML creation and editing across mobile, tablet,
and desktop platforms.

Custom Code Editing: Access to edit overall code for future updates, allowing internal
designers to modify as the brand evolves.

Content Scheduling: Implement features for scheduling content publishing to manage
release timing effectively.

Content Versioning: Enable version control for tracking changes and updates to content
over time.

Version History for Pages: Enable version control specifically for individual pages to
allow for rollback to previous versions.

Dynamic Forms: Develop customizable forms that adapt based on user input for various
purposes.

Accessibility Features: Integrate tools for user customization, such as text resizing and
contrast adjustments, to enhance accessibility.

Content Preview Functionality: Allow users to preview content before publishing.



Image and Media Library: Maintain a centralized library for storing and managing
images, videos, and other media assets.

SEO Settings for Each Page: Allow customization of meta titles, descriptions, and
keywords for individual pages.

Call-to-Action (CTA) Creation: Simplify the process for creating and placing CTAs on
pages to guide user actions (e.g., sign-ups, donations).

Custom URL Slugs: Enable users to create SEO-friendly URL slugs for pages.

Page Status Management: Ability to set page status as draft, published, or archived to
manage content lifecycle.

Role-Based Permissions: Define user roles and permissions for who can create, edit,
publish, or delete pages.

Audit Trail: Keep a log of changes made to pages, including who made the changes and
when.

Multi-User Collaboration: Facilitate collaboration among multiple users working on the
same page with real-time editing features.

Performance Optimization: Implement tools for analyzing page load speed and other
performance metrics to ensure optimal user experience.

User-Friendly URL Structure: Maintain a clean and logical URL structure for easy
navigation and improved SEO.

Accessibility Checker: Integrate tools to automatically check for accessibility
compliance when building pages.

Custom CSS and JavaScript: Provide options for users to add custom CSS and
JavaScript for advanced customization of pages.

Import/Export Functionality: Allow users to import or export page templates and
content for easier migration or backups.

Integration with Third-Party Tools: Ensure compatibility with popular tools (e.g.,
Google Analytics, social media platforms) for enhanced functionality.

URL Redirects: Ability to manage and implement redirects from old or broken URLs to
new content, ensuring users can access the information they need while preserving SEO
value.

Copying and Pasting Pages: Allow users to duplicate existing pages easily, streamlining
the creation of similar content while maintaining consistency.

Modules: Provide customizable content blocks that can be reused across multiple pages,
enabling efficient design and layout management while ensuring consistent branding and
functionality.

Forms: The ability to integrate forms.
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CZS RFP - Website Design and Development Services
Attachment B
CONTRACTOR INFORMATION STATEMENT

Submitted By:

Firm:

Address:

City:

State: Zip Code:

Phone:

Has your organization performed any work with the
Chicago Zoological Society previously? (Please Check)  Yes No

If Yes, please list CZS Contact Person(s)

If “Yes”, Please list Project:

How did you hear about this Request for Proposal? (Please Check)
CZS Website Cook County Website Direct Bid

Type of Organization: (Please Check)

Corporation Partnership Individual Other (Please provide explanation below)

Certified Minority Business Enterprise*
Certified Women Owned Business Enterprise™
Certified Disadvantaged Business Enterprise®
Certified U.S. Small Business Administration 8(a) Firm*
_
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*Please attach a copy of current Letter of Certification to this RFP.
Years in Business:
Number of Employees:

Membership/Affiliation in Professional Organizations
(Please List Below)

Other:
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CZS RFP - Website Design and Development Services
Attachment C
Reference Statement

Reference 1:

Company:
Contact Person at Company/Title:
Telephone: Email:
Company Address:
Project Name:
Project Description:

Project Value:$ Project Manager:

Reference 2:

Company:
Contact Person at Company/Title:
Telephone: E-mail:
CompanyAddress:
Project Name:
Project Description:

Project Value:$ Project Manager:

Reference 3:

Company:
Contact Person at Company/Title:
Telephone: E-mail:
Company Address:
Project Name:
Project Description:

Project Value:$ Project Manager:
_~
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CZS RFP — Attachment D

INDEPENDENT CONTRACTOR AGREEMENT

This Independent Contractor Agreement (this "Agreement"), dated Click here (o enter a date,, is
between The Chicago Zoological Society, Brookfield, Illinois (the "Zoo") and Click here 1o enter Name.,
ClickheretoenterAddeess! (the “Contractor").

The parties agree to the following:

1.0 DUTIES

1.1 Duties of Contractor

Contractor will perform the services as reflected in Attachment A, which is herein incorporated by
reference.

1.2 Time to be Devoted to Performance of Services

Unless terminated according to the terms contained herein, the term of this Agreement shall
commence on ClickThere o entera Contract Starting Datel and shall end on ClickTherei o enter a Contract Ending
Date..  Contractor will work diligently and use Contractor’s best efforts in the performance of the
Services [and will devote at least Click here (o enter Hows. hours per Choose an item. thereto], in
consideration for the compensation set forth herein. Contractor will complete performance of the
Services on or before Click here to enter a Completion Date..

1.3 General

(a) Contractor retains the sole right to control and direct the manner in which the Services
are performed and to determine the employees, independent contractors, subcontractors, agents and
other individuals who will perform the Services on its behalf pursuant to this Agreement (“Contractor
representatives”). Notwithstanding the foregoing, the Zoo retains the right to inspect the Services, stop
work, prescribe alterations, and monitor Contractor's performance to ensure that the Services are
performed in accordance and consistent with this Agreement. Contractor acknowledges that the Zoo's
primary business is the operation of a zoological park and that one of the Zoo's primary concerns is the
safety of the animals and people at the zoo, both employees and visitors; Contractor further
acknowledges that the Zoo strives to maintain the good will of its patrons and the public in general and
further agrees that Contractor will do nothing that will have an adverse impact on the Zoo’s mission,
its collection of animals, its employees, or endanger the public in any way.

(b)  Contractor represents and warrants that it will perform all Services under this Agreement
in accordance with standard industry practices applicable to such Services, and in accordance with all
applicable Laws.



(c) Contractor hereby gives permission to the Zoo, its agents, successors, and assigns, to use
Contractor’s and Contractor's representatives’ images (still photo, audio, and video recordings) of any
performance of Services for the Zoo in conjunction with any Zoo production, advertisement, promotion,
or for other related purposes.

(d) Contractor hereby assigns all rights, title, interest, copyright, and any renewal rights to
the Zoo for any work produced or created by Contractor or any Contractor representative in
performance of the Services.

(e) Contractor agrees not to recruit or hire any employee of the Zoo during the period of the
Agreement or within one (1) year following the effective termination date of the Agreement. If the
Contractor violates this provision of the Agreement, Contractor shall pay the Zoo the equivalent of
three (3) times such employee’s annual salary at the time of the employee’s termination of employment
with the Zoo, in one lump sum within 30 days of the Zoo’s written demand for payment.

6y} The Contractor agrees to comply with all applicable federal, state, and municipal laws,
rules, and regulations prohibiting workplace discrimination based on race, color, religion sex, national
origin, disability, sexual orientation, or any other applicable legally protected status, as well as laws,
rules, and regulations relating to individuals with disabilities for places of public accommodation. The
Contractor further agrees that if any of the Contractor’s employees, independent contractors,
subcontractors, agents, or other individuals who will perform the Services will be directly interacting
with the public, Contractor will provide training in equal employment, anti-discrimination, and
accommodations for persons with disabilities to all Contractor employees, independent contractors,
subcontractors, agents, and other individuals who will perform the Services.

(2) Contractor agrees not to assign to the Zoo any Contractor representative whose
background information indicates he or she could reasonably pose a risk to the reputation of the Zoo or
a threat to the safety of its staff, animals, or visitors. In fulfillment of this commitment, Contractor shall
conduct a thorough county and national criminal background check and a check of the national sex
offender registry for all addresses, states and counties within which any Contractor representative has
resided during the seven years prior to such assignment and assess the results to determine whether
such Contractor’s representative’s record would disqualify him or her from assignment to the Society
under the terms of this provision based on the job to be performed.

Contractor agrees to provide proof of compliance with this provision by Contractor or any
subcontractor, agent, or other individual or entity upon request of the Zoo, providing a copy of
invoice(s) billed by the background check firm confirming the Contractor Representative's name and
date and type(s) of background check(s) conducted. Contractor agrees to comply and to have all
Contractor representatives comply with all applicable Laws regarding the collection and use of any
background information. Contractor further agrees to defend, indemnify and hold harmless the Zoo
from and against any costs, losses, claims, suits, proceedings, damages or liabilities to which it may be
or become subject (including, without limitation, reimbursement for any legal and other expenses
incurred by the Zoo) in connection with the investigation and defense of any such costs, losses, claims,
suits, proceedings, damages or liabilities) that arise out of or are based upon or relate to Contractor’s
failure to comply with its obligations under this Section 1.3(g).



(h) The Zoo is licensed for any music included in the Broadcast Music, Inc. (BMI) database
of licensed music and the American Society of Composers, Authors and Publishers (ASCAP) database
of licensed music. If applicable, the contractor will only play music which is included in the BMI or
ASCAP database of licensed music.

2.0 COMPENSATION

2.1 Contractor Fees

In consideration of performance of the Services, the Zoo shall pay Contractor fees referenced in
Attachment B.

2.2 Supplies and Equipment

Contractor shall provide, at Contractor’s sole cost and expense, all supplies and equipment
necessary to perform the Services except for:

Click here to enter description of any supplies or equipment to be provided by the Zoo.

2.3. Expenses

Contractor will be solely responsible for the payment of all expenses incurred by Contractor in
performing the Services, unless otherwise specifically agreed to by the parties in writing.

3.0 INVOICE SUBMISSION

In order to receive payment pursuant to Paragraph 2.1 above, Contractor shall submit a detailed,
itemized, and signed invoice on a Click here (o enter an imvoice period. basis, as appropriate. Such invoices
shall, at a minimum, list: (a) the date(s) the Services were performed, (b) time spent in completing the
Services and c) a description of the specific Services performed. Attachment C may be used if
necessary. All invoices for payment under this Agreement must be submitted no later than fifteen (15)
days following the month in which the Services billed were performed.

4.0 TERMINATION OF AGREEMENT

4.1.  Automatic Termination

This Agreement and the parties' obligations hereunder shall terminate upon Contractor's
satisfactory completion of the Services and receipt of payment for such Services or on the expiration
date set forth in Paragraph 1.2, whichever is earlier.

4.2.  Termination by Notice

The Zoo may terminate this Agreement at any time, with or without cause, by providing
Contractor with written notice of termination. For termination without cause, the Zoo shall deliver
written notice to Contractor at least fifteen (15) days prior to the effective date of such termination and
the Zoo shall pay Contractor all monies due under this Agreement for services rendered up to the date



of termination. If Contractor fails to perform any Services or fails to perform Services in a timely
and/or satisfactory manner, as reasonably determined by the Zoo, the Zoo may terminate this
Agreement effective upon written notice. In the event of a termination pursuant to this Paragraph 4.2,
with or without cause, the obligations of both parties under this Agreement shall terminate (unless
expressly stated otherwise); provided, Contractor shall be obligated to return to the Zoo any prepayment
amounts delivered to Contractor that are applicable to time periods after the termination date.

5.0. RELATIONSHIP OF PARTIES

The Zoo and Contractor agree that Contractor is retained and shall act at all times as an
independent contractor and is not an employee or agent of the Zoo. Nothing in this Agreement is
intended, nor shall be construed to create or constitute, an employment, agency, joint venture,
partnership, or other relationship between the Zoo and Contractor or any of Contractor’s agents,
employees, or subcontractors. Accordingly, Contractor shall be responsible for payment of all taxes,
licenses, fees, and/or any required legal reporting arising out of Contractor’s activities and receipt of
fees pursuant to this Agreement, including but not limited to federal and state income tax, Social
Security tax, unemployment insurance taxes, workers' compensation insurance, and other taxes,
business license fees, and/or reporting as required.

6.0 CONFIDENTIAL INFORMATION:; INTELLECTUAL PROPERTY

6.1 Confidential Information

Contractor acknowledges and agrees that, during the course of performing the Services,
Contractor and Contractor’s employees, agents and representatives may have access to or learn
confidential information concerning the Zoo which is not generally known by or available to the public
and that the Zoo would suffer damages and, in some instances, irreparable harm, if such Confidential
Information were subject to unauthorized use or disclosure. For purposes of the Agreement,
Confidential Information includes, but is not limited to data, materials, files, correspondence, plans,
designs, and ideas of the Zoo, membership and donor information, animal management information
and records, scientific research, personal identifying information concerning the Zoo's personnel,
information concerning the Zoo’s Board of Trustees and its activities, financial records, and other
information of a non-public and proprietary nature.

Contractor agrees to safeguard and maintain the confidentiality of all Confidential Information
to which the Contractor or Contractor’s representatives have access to or receive during or after the
termination of its relationship with the Zoo and to take steps to notify Contractor’s representatives of
their obligations regarding confidentiality and obligations for protection of confidential data.
Contractor agrees to notify the Zoo immediately in the event of any unauthorized use or disclosure of
any Confidential Information. Contractor further agrees to defend, indemnify and hold harmless the
Zoo from and against any costs, losses, claims, suits, proceedings, damages or liabilities to which it
may be or become subject (including, without limitation, reimbursement for any legal or other expenses
incurred by the Zoo in connection with the investigation and defense of any such costs, losses, claims,
suits, proceedings, damages or liabilities) that arise out of or are based upon or relate to Contractor’s
or any Contractor’s representative’s negligent, intentional or unintentional use, misuse or unauthorized
disclosure of any Confidential Information.



6.2 Intellectual Property

It is expressly understood that any intellectual property rights, information and data to which
Contractor or any Contractor representative is given access, or which is made available to Contractor
or any Contractor representative, or which is created as a result of Contractor’s performance under this
Agreement remain the sole and exclusive property of the Zoo, and, if requested by the Zoo, shall be
assigned to the Zoo by Contractor. Such information may not be disclosed, used or cited by Contractor
for any reason without the express written consent of the Director of the Zoo.

7.0 TRANSFER AND ASSIGNMENT

The parties hereto acknowledge that the rendering of the Services are not appropriate for transfer
or assignment, and thus Contractor may not sell, assign, transfer, or otherwise encumber its rights,
duties or obligations imposed under this Agreement without the prior written consent of the Zoo.
Contractor may not assign or transfer its right to receive compensation due hereunder separate or apart
from its obligations to complete the Services.

8.0 INDEMNIFICATION

Contractor agrees to indemnify, defend and hold the Zoo and Forest Preserve District of Cook
County (as owner of the improvements and land comprising the Brookfield Zoo), including their
respective directors, officers, agents, employees affiliates, harmless against any claims, losses,
liabilities or costs (including, without limitation, reasonable legal fees and expenses) arising out of this
Agreement or based upon Contractor's or any of Contractor's representative's performance of the
Services, including but not limited to any claims, losses, liabilities or costs whatsoever of any
Contractor representative, or by any other individual based on any act by Contractor or any Contractor
representative.

In any and all claims against the Zoo or Forest Preserve District of Cook County, including their
respective directors, officers, agents, employees affiliates, by any Contractor representative anyone
directly or indirectly employed by the Contractor or anyone for whose acts the Contractor may be liable,
the indemnification obligation under this Section 8.0 shall not be limited in any way by any limitation
on the amount or type of damages, compensation or benefits payable by or for the Contractor under
worker’s or workmen’s compensation acts, disability benefit acts or other employee benefit acts.

9.0 INSURANCE

Contractor agrees that it will not allow any Contractor representative to come onto Zoo property
in order to perform the Services without first ensuring that such person(s) is covered by the same
minimum limits as outlined below. Contractor shall carry at its sole expense, during the term of this
Agreement, the minimum insurance coverage set forth below. All insurance policies shall be issued by
a carrier with a current A.M. Best Company rating of at least A:VII and satisfactory to Zoo:



Commercial General Liability

BACR OCCUITEIICE ... e et e et e e et e e e e e e e e eeaeeeeeeaees $1,000,000
General Aggregate (other than Products/Completed Operations) .........ccccecveeevveennnen. $1,000,000
Products/Completed Operations Aggregate with contractual indemnity coverage......$1,000,000

Worker’s Compensation as required by applicable State Law

Employer's Liability (Coverage B) in the minimum amount of § 1,000,000 Each Accident/
$1,000,000 Each Employee-Disease/ $ 1,000,000 Policy Limit-Disease.

Automobile Liability insurance, including bodily injury and property damage coverage of at least
$1,000,000 combined single limit on vehicles owned or hired by Contractor.

All insurance policies required above shall contain a waiver of subrogation in favor of the Zoo
and Forest Preserve District of Cook County, including all of the officers, directors, agents and
employees of same and the insurance policies required shall name the Zoo and the Forest Preserve
District of Cook County as additional insured to the full extent of the risks included within the release,
defense and indemnity obligations assumed by Contractor hereunder. The additional insured status in
favor of the Zoo and the Forest Preserve District of Cook County shall be effective even if the release,
defense and indemnity obligations of Contractor are unenforceable.

The Zoo and the Forest Preserve District of Cook County are included as Additional Insureds as
respects all policies (except Workers” Compensation and employers liability), but only for liability
arising out of the operations of the Contractor. This insurance is Primary and Non-Contributory over
any existing insurance and limited to liability arising out of the operations of the Contractor.

The insurance policies required to be maintained by the Contractor hereunder shall include
provisions to the effect that: (i) the policy shall not be subject to cancellation, material change or
restriction or reduction of coverage or limits except upon not less than thirty (30) days written notice
to the Zoo; (ii) the insurer shall promptly notify the Zoo within 10 days in the event of default in
payment of any premium or installment thereof, (iii) the policy shall contain a severability of interests
clause in favor of the Zoo; (iv) the insurance is primary and not excess, contributory or contingent; and
(v) Contractor, and not the Zoo, shall be responsible for paying all deductibles/retentions and premiums
under such insurance policies.

Contractor agrees to furnish to the Zoo, prior to the commencement of the Work, insurance
certificates(s) reflecting Contractor’s compliance with the requirements of this Article.

The insurance described herein shall remain in effect for all of the respective insured’s, including
additional insured’s, following any termination of this Agreement with respect to any occurrence, act
or omission that occurred or may have occurred at any time prior to such termination. Any obligations
of indemnification, insurance and confidentiality shall survive the termination of this Agreement.

10.0 MINORITY-OWNED, WOMEN-OWNED, AND DISADVANTAGED BUSINESS
ENTERPRISES.

The Zoo takes affirmative steps to ensure that certified minority-owned business enterprises
(MBEs), women-owned business enterprises (WBEs), and disadvantaged business enterprises (DBEs)



are afforded opportunities to compete for and participate in providing good and services. If Contractor
is an MBE, WBE, or DBE that has been properly certified by one of the agencies or programs listed
below, or is employing or otherwise utilizing an MBE, WBE or DBE in performance of the Services,
Contractor will provide proof of such Certification in a form satisfactory to the Society with the signed
agreement:

City of Chicago, National Minority Supplier Development Council Affiliates (NMSDC)
Chicago Minority Business Development Council (CMBDC)

State of Illinois-Department of Transportation (IDOT)

Small Business Administration (SBA-8A)

Illinois Unified Certification Program

The Women's Business Development Center

Certification by Cook County Dept. of Contract Compliance as a Minority and/or Woman-
Owned Business Enterprise (MBE/WBE).

@ oo o

11.0 NOTICES

All notices, requests, demands and other communications hereunder (“Notices’), whether or not
so stated in the provisions of this Agreement, must be in writing and addressed as follows:

To Contractor:
Click here to enter Contractor Name
Attn: Click here to enter Contractor Attn:
Click here to enter Contractor Address
Click here to enter Contractor City, State, Zip

To the Zoo:
Chicago Zoological Society

Attn:  Click here to enter Name of Supervisor Responsible for Contract
3300 Golf Road
Brookfield, IL 60513

Any Notice required herein shall be deemed to be given or made only if sent by hand or nationally
recognized courier service, with delivery evidenced by a written receipt, or by certified or registered
mail, return receipt requested and postage and registry fees prepaid. A Notice sent by certified or
registered mail shall be deemed to be given on the 3™ business day after mailing. All other Notices
shall be deemed given when received.

12.0 GOVERNING LAW

The provisions of this Agreement shall be construed in accordance with the law of the State of
[llinois, without regard to the laws or conflict of law rules of any other jurisdiction where Contractor
may reside or perform the Services or where any violation of this Agreement occurs. Any suit, action,
or other legal proceeding arising out of or relating to this Agreement shall be brought exclusively in the
federal or state courts located in Cook County, Illinois and the Zoo and Contractor hereunder submit to
personal jurisdiction in the State of Illinois and to venue in such courts.



13.0 SEVERABILITY

If any provision of this Agreement is held invalid or unenforceable by any court of competent
jurisdiction, the other provisions of this Agreement will remain if full force and effect. Any provision
of this Agreement held invalid or unenforceable only in part or degree will remain in full force and
effect to the extent not held invalid or unenforceable. This Agreement supersedes and shall control over
any other previous agreement(s) between the parties.

14.0 TIME OF ESSENCE

With regard to all dates and time periods set forth or referred to in this Agreement, time is of the
essence.

15.0 COMPLIANCE WITH LAWS

The Contractor agrees to be bound by and, at its own cost, comply with all applicable federal,
state, and local laws, ordinances and regulations (collectively, “Laws”) , including, but not limited to,
equal employment opportunity, minority business enterprise, women’s business enterprise, and
disadvantaged business enterprise laws, prevailing wage, anti-kickback and environmental laws. The
Contractor agrees that it has read, is familiar with, and will comply with the Forest Preserve District of
Cook County’s Code of Ethical Conduct.

The Contractor’s liability to the Zoo and the Forest Preserve District of Cook County under this
Agreement for all loss, cost and expense attributable to any acts of commission or omission by the
Contractor and Contractor’s representatives, resulting from the failure to comply with the Laws, shall
include but not be limited to, any fines, penalties or corrective measures.

16.0 COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which will be deemed to
be an original copy of this Agreement, and all of which, when taken together, will be deemed to
constitute one and the same agreement.

[signatures appear on next page]
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ATTACHMENT A

DUTIES OF CONTRACTOR

Contractor will perform the following services (the "Services"):
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ATTACHMENT B

FEE SCHEDULE

Payments will be made upon receipt of properly completed and authenticated invoices as
provided in Paragraph 3 below. Total compensation for full performance of the Services shall not
exceed $Clck here (o enter total dollar amount of contract 5, regardless of the actual expenditures of time or
money made by Contractor in performing the Services. If the Zoo requests additional services not
contemplated or described herein, Contractor shall inform the Zoo of the cost to complete such services
and receive written direction thereafter from the Zoo to complete such services in order to receive
compensation therefor.

Click here to insert detailed Contractor Fee Schedule.



	BZC RFP Cover Letter - Website Design
	Attachment A-Scope Of Work, Deliverables, Required Response Format. - Website Design docx
	Metrics for Success
	To measure the success of the website redesign, the following key performance indicators (KPIs) will be used:
	1. Increased Conversion Rates: Track the percentage increase in ticket sales, membership purchases, and donations.
	2. User Engagement Metrics: Monitor metrics such as average session duration, page views per visit, and bounce rates.
	3. Search Engine Ranking: Assess improvements in organic search visibility and rankings for targeted keywords.
	4. Accessibility Compliance: Regularly evaluate the site’s adherence to WCAG 2.1 guidelines through audits and testing.
	5. Feedback and Satisfaction Scores: Collect user feedback through surveys and monitor user satisfaction scores for continuous improvement.
	6. Site Performance Metrics: Analyze page load times, responsiveness, and overall site performance metrics post-launch.
	7. Community Engagement: Measure interactions on community features, such as forums and event calendars, through participation rates and user activity.
	Project Timeline
	Budget

	Attachment B - Contractor Information Statement
	Attachment C - Reference Statement
	Attachment D - Independent Contractor Agreement v6 Unlocked
	Chicago Zoological Society


